
COUNCILLOR QUESTIONS TO CABINET – 2 MARCH 2023 
 
Question 1 
 
From: Councillor Jeremy Milln, Central Ward 
To: Cabinet Member, finance, corporate services and planning 
 
The Cabinet Commission report recommends setting up a Phosphate trading scheme for 
the agricultural sector with a legally binding MoU.  It claims that such trading schemes 
promote nutrient efficiency. 
 
While it is being discussed in relation to Poole and a scheme was set up in 2017 in 
Holland specifically to manage dairy cattle manure, the UK has no experience of such a 
scheme for phosphates. 
 
Commodifying pollutants, so the purchase of permission credits become a business cost 
to continue polluting, does not strongly incentivise change, at least not the rapid progress 
we need to make on phosphates (or indeed on emissions). 
 
Given the novelty, complexity and risks associated with such a scheme would the 
Cabinet member agree that it would be better the Commission not progress this aspect, 
unless it can be demonstrated beyond doubt that it would be effective? 
 
Response 
 
Thank you Councillor Milln, the proposal before Cabinet is to move to the development 
of an outline business case, during the course of which the further assessments will be 
undertaken which would be necessary to answer your questions in more detail.   
 
I agree with you - the right regulatory driver needs to be part of the solution.  
 
In such a scheme, the EA could be asked to use the Environmental Permit Regulations 
to set a mandatory target and require all farms to report annually on their progress to 
report the leaching of phosphate. With criminal penalties if data is not reported or is 
falsified.   
 
The link between changing inputs and managing down phosphates is subject to many 
variables and so a scheme allowing farmer’s time to phase in the adjustments would aid 
transition and secure better buy-in by those impacted.   
 
Such a scheme would represent an inter-farm trading approach during the managed 
reduction “glide path” phase to delivery of the end-state nutrient targets.  Ultimately, all 
farms would be required to reach the end-state targets, or face prosecution and the 
imposition of a WPZ at the end of the scheme period - which in Poole’s case is ten years 
- ensuring that trading is only an interim solution between farmers to a complex pan-
catchment challenge.  All farms will ultimately be required to reach end-state targets. 
 
This is the regulated voluntary approach in operation for the Poole scheme and would 
be explored as an option during the business case development phase of a viable 
scheme for the Wye. 
 
 



Question 2 
 
From: Councillor Nigel Shaw, Bromyard Bringsty Ward 
To: Cabinet Member, Infrastructure and transport 
 
Can I be provided, perhaps in the form of a table, with the amounts that the authority 
has spent on Beryl bikes, by year, with the source of the funding, and how many bikes 
were purchased and whether they are still in service?  
 
Response 
 
Summary Table of City Bike Share Spend 
 

19/20 20/21 21/22 22/23 

£69,067 £177,390 £88,188 £86,942 

Grant: DfT Access 
Fund 

Grant: DfT Access 
Fund & Towns Fund 
accelerated projects 

Grant: DfT Access 
Fund  Directorate Revenue 

 
 
200 pedal power bikes and 72 electric bikes are available to the public.  The number of 
electric bikes is set to increase to 102 over the next few months. 
 
 
 
Question 3 
 
From: Councillor Jennie Hewitt, Golden Valley North Ward 
To: Cabinet Member, finance, corporate services and planning 
 
Re proposed phosphate commission Scheme 
 
Please can you describe in outline how this scheme will deal with the legacy phosphate 
issue in the Wye catchment? 
 
Response 
 
Phosphates can only usefully leave fields by uptake into livestock or uptake in crops, 
sometimes small amounts are windblown in soil too, otherwise Phosphates remains in 
situ or leach into water courses, so it is vital that legacy P is managed correctly.   
 
At the Commission’s suggestion, DEFRA have brought together Lancaster University, 
the Scottish Rural College, Rothampstead Research and the AHDB to better understand 
the evidence gaps and develop the tools needed to enable farmers to make better 
choices about the application of nutrients in the catchment.  EA, NE, NRW and Welsh 
Government, together with Farm Herefordshire and the Council have participated in 
these discussions.  
 
Two tools are under development - one of which better measures total phosphates in 
soils including legacy P, and the other measures leaching of phosphates from farms. 
Discussions have commenced as to whether these tools can be trialled on the Wye later 
this year when research reaches that phase. 


